Training Guide: Crafting Effective Talking Points for Florida Cannabis Action Network
Ambassadors

Objective:

This guide is designed to empower volunteer ambassadors of the Florida Cannabis Action
Network (FCAN) to create persuasive, concise, and informed talking points for advocating for
cannabis legislation in Florida. Ambassadors will learn how to effectively communicate the
benefits of cannabis legalization while advocating for change at the grassroots level.

1. What Are Talking Points?

Talking points are short, impactful messages that convey your position on cannabis legalization
clearly and persuasively. As an FCAN ambassador, you will use these points to engage
lawmakers, media, and the general public in conversations about cannabis reform in Florida.

2. Why Are Talking Points Important?

e Grassroots Advocacy: As an ambassador, you’re part of a larger movement. Talking
points help ensure your message is consistent across the network, strengthening your
collective voice.

e Effective Communication: They make your case clear and memorable, making it
easier for you to advocate in public forums, at meetings, or during events.

e Influencing Public Opinion: Well-crafted talking points help engage the public, build
awareness, and gain support for cannabis reform in Florida.

3. How to Create Effective Talking Points for Pro-Cannabis Legislation:
Step 1: Understand Your Role as an Ambassador

As an ambassador for FCAN, you serve as a representative of the broader cannabis reform
movement. Your job is to:

Educate and inform.
Inspire others to take action.
Engage with lawmakers, community leaders, and citizens.
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e Encourage the public to advocate for cannabis legislation.



Step 2: Understand Your Audience
Identify who you're talking to, and tailor your talking points accordingly:

e Lawmakers: Focus on economic growth, public safety, tax revenue, and social justice
issues.

e The General Public: Highlight the benefits of cannabis for personal freedom, medical
use, and criminal justice reform.

e Skeptics and Opponents: Address concerns with facts, focusing on harm reduction,
evidence from other states, and social equity.

Step 3: Develop the Core Message

Your core message should capture the central argument for cannabis reform in Florida. Keep it
concise and memorable:

e Core Message Example for FCAN Ambassadors: "Legalizing cannabis in Florida
will create jobs, generate crucial tax revenue for public services, promote social
equity, and provide safe, effective medical options for patients."

Step 4: Research and Gather Data
Data is your ally in building a strong, credible case. As a volunteer ambassador, you'll need to:

e Use reliable, up-to-date information from sources like FCAN, government reports,
and academic studies.

e Stay informed about Florida-specific issues, including the current state of cannabis
laws and regulations.

Key Areas of Research:

e Economic Impact: Examples from other states (Colorado, California) about tax
revenue, job creation, and the growth of the cannabis industry.

e Medical Benefits: Evidence supporting the use of cannabis in treating chronic pain,
PTSD, anxiety, and other medical conditions.

e Social Justice: Statistics on racial disparities in cannabis arrests and convictions in
Florida.

e Public Safety: Data showing how regulated cannabis markets help reduce black-
market activity and improve consumer safety.

Sources to Use:

Florida Department of Health

Florida Office of Economic and Demographic Research
National Institute on Drug Abuse (NIDA)

Florida Cannabis Action Network’s resources and publications



Step 5: Identify Key Talking Points

Based on your research, craft several key talking points to advocate for cannabis legalization in
Florida. These should be clear, persuasive, and impactful.

Example Talking Points:

1. Economic Impact:

o "Legalizing cannabis in Florida will generate millions in tax revenue, which
can be reinvested into education, healthcare, and other vital services."

o "The cannabis industry in Florida will create thousands of jobs, from
cultivation to retail, boosting local economies and supporting small
businesses."

2. Public Health:

o "Cannabis has proven medical benefits for many conditions, including
chronic pain, PTSD, and anxiety, offering patients a safer alternative to
opioid medications."

o "Regulating cannabis ensures consumers have access to safe, tested
products while minimizing risks associated with the black market."

3. Social Equity and Justice:

o "Cannabis prohibition disproportionately affects communities of color.
Legalization can help reduce arrests and convictions for nonviolent cannabis
offenses."

o "Expunging prior cannabis-related convictions will help thousands of
Floridians regain their rights and contribute to their communities."

4. Public Safety:

o "By creating a regulated cannabis market, Florida can reduce illegal drug
trafficking and ensure that cannabis is produced and sold safely."

o "Cannabis legalization will help address the opioid crisis by offering an
alternative treatment for chronic pain sufferers."

Step 6: Address Counterarguments

Anticipate common counterarguments and prepare responses that are based on evidence and
facts.

Counterarguments and Responses:

e "Cannabis is dangerous and will increase crime."
Response: "States that have legalized cannabis have seen a decrease in cannabis-
related crime. Legalization ensures regulated, safe access to cannabis, which reduces
black-market activities."

e "Cannabis is a gateway drug."
Response: "Research shows that cannabis is less addictive than many legal



substances like alcohol and tobacco. Legalizing cannabis in Florida would help
regulate the market, ensuring quality control and minimizing harm."

e "Cannabis legalization will harm public safety."
Response: "Cannabis legalization actually improves public safety by removing illegal
sales, reducing the burden on law enforcement, and ensuring that cannabis products
are tested for purity and safety."

Step 7: Personalize Your Message

As an FCAN ambassador, you are often the most relatable person to the community.
Incorporate personal stories where appropriate:

e Share how cannabis has positively impacted your life, whether for medicinal purposes
or through helping reduce social inequalities.

e Highlight stories of people in your community who have benefited from medical
cannabis or whose lives were negatively impacted by the criminal justice system’s
treatment of cannabis-related offenses.

4. How to Deliver Talking Points Effectively:
Be Prepared for Questions:

During discussions, be ready to answer questions, whether from the public, journalists, or
lawmakers. Stay calm, refer to your talking points, and use data to support your responses.

Use Plain Language:

While you may have technical knowledge, always speak in simple, clear language that everyone
can understand. Avoid jargon or too many statistics that may overwhelm your audience.

Stay on Message:

It's easy for conversations to stray off-topic. Be polite, but gently guide the conversation back to
the core message and your main talking points.

Engage with Your Community:

As an ambassador, your role is also to build community support. Use your talking points to
educate and inspire others to get involved—whether through signing petitions, attending rallies,
or contacting lawmakers.

Encourage Action:



At the end of every conversation, make sure to ask your audience to take action. This could be
calling a legislator, signing a petition, or donating to FCAN.

5. Practice Exercise for FCAN Ambassadors:
Scenario 1: Engaging with a Local Lawmaker

e Write a set of talking points aimed at a local representative who may be undecided
about cannabis legalization. Include both economic and social justice arguments, as
well as data on public health benefits.

Scenario 2: Speaking at a Community Event

e Create talking points for a public speech or presentation where you aim to rally
community support. Highlight the positive impact of cannabis legalization, focusing on
personal freedom, safety, and community well-being.

Conclusion:

As a volunteer ambassador for the Florida Cannabis Action Network, your role is to be a bridge
between FCAN and the public. By crafting and delivering effective talking points, you can help
raise awareness, build support for cannabis reform, and drive meaningful change in Florida.
With your voice and FCAN'’s resources, you’re a crucial part of advancing cannabis policy in the
state.

Remember, your passion and commitment can inspire others to join the cause and advocate for
a future where cannabis is safely and legally accessible for all Floridians.



